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O n March 7, our committee had their first 
bargaining session with SFUSD 

representatives at the School District’s Franklin 
office.  Present at the meeting were Local 21 
members Jaswant Bhatti, Felipe Chua, Jan Gyn, 
Kristen Hawley, Frank Morales, and Local 21 
representatives Amihan Makayan and Criss 
Romero.  Robert Lum is serving as an alternate 
should any of the other team members be absent. 
     We handed the School District a document 
entitled “Major Issues for Local 21 
Bargaining” (copy printed on other side of this 
upate) and explained that this would serve as the 
foundation of our negotiations over the next few 
weeks.    Our issues did not come as a surprise to 
District representatives.  We told them that we 
might introduce new issues as the weeks progress, 
and we asked  for information on what the District 
is looking at regarding economic comparisons. 
     Our “Major Issues” are as follows: 
● Economic Remediation 
● Promoting the Highest Standards for Quality, 
Public Accountability, and Professional 
Excellence for the District and the People it 
Serves 
● Recognizing Professional Excellence of 
Engineers, IT Professionals and all School 
District Professionals 
     Tom Ruiz, head of Labor Relations for the 
District, said that they will introduce some generic 
proposals and that they would again request a 
resolution to the PERB charges that we have 
appealed. 
     The District presented their first response to 
our proposals and insisted that we keep the two 
contracts (Pro-tech and Miscellaneous) in place 

Bargaining Begins and negotiate them separately.  When initially 
pressed for their rationale, Tom Ruiz seemed 
unable to come up with a reason other than that 
the two contracts cover different classifications.  
We pointed out that both contracts were identical 
language-wise with the only significant difference 
being the list of classifications covered by each 
agreement.  The District later added that their 
wish for two separate agreements had to do with 
compensation.  Absent a logical reason for 
keeping both units apart, we are not in agreement 
on this first issue. 
     The Union team caucused to discuss which 
issues to move forward at the next bargaining 
session on March 21.  We will discuss the 
following proposals: 
• Article 18, the Grievance Procedure 
• Article 19 Suspension, Discipline and 
Dismissal 
• Article 15, Parent Conferences 
• Article 24, District/Union Labor 
In addition, under Article 10 Subcontracting, we 
asked to discuss employee development. 
     The District agreed to discuss these proposals 
and we will have some changes to present to the 
District as well as our response on their proposals. 
     The District stated that they were going to 
“sunshine” their proposals at the March 13 Board 
of Education meeting.  We may receive an 
advance copy before the meeting.  They did not 
tell us what their proposals would encompass 
other than it would be a generic document 
consisting of one page. 
     Upcoming bargaining dates:  We have 
bargaining sessions scheduled on March 21, 
March 28, April 18 and April 25. 
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