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SJ Unions Fight Back Against “Useless” 
Label by Senior City Administrator 
A Coalition of San Jose city workers gathered Monday, October 24, to 
call for the immediate dismissal of San Jose Director of Retirement 
Services Russell Crosby for his remarks contained in an e-mail to City 
Councilmember Sam Liccardo where he calls City workers “totally 
useless.” 

In the same e-mail, Crosby advocates for getting rid of older workers 
and retaining younger ones.  Read Crosby’s email on Page 6. 

“This e-mail validates what we know to be true; that city leadership does 
not value, appreciate or respect city workers and that they are out to 
destroy and demoralize our workforce and Mr. Crosby is lying when he 
says that every manager in the city bemoans our workers’ productivity, 
quite the contrary, we respect them,” said Cay Denise MacKenzie, 
President of the City Association of Management Personnel.   

Leaders from Local 21’s AEA, AMSP and CAMP attended the news 
conference, along with leaders from AFSCME, OE3, ABMEI, POA and 
IAFF Local 230. 

The e-mail surfaced as 10 of 11 City Unions have moved pension 
reform proposals offering nearly $500 million in cost savings over 
the next five years. 

Crosby’s role is to advise the City Council and Retirement Boards on 
managing the City’s two retirement systems.  He has acted as a key 
advisor to the City Manager, Mayor and City Council on retirement 
issues. 

The e-mail sent from Crosby to Councilmember Liccardo was provided 
by the City of San Jose to an employee bargaining group following an 
information request for documents.  No documents detailing 
Councilmember Liccardo’s response, if any, were provided.   

The Unions are calling for Crosby’s termination because his remarks 
show that he can not be trusted to make objective decisions when it 
comes to the City Employees’ Retirement System.  How can we trust 
Crosby to provide our pension plans with honest, sound advice after 
discovering the anti-employee political agenda he’s pushing? 
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Click on the links below to see media coverage of the 
October 24 press conference: 

 San Jose Mercury News 

 ABC KGO 

 CBS 

 
 
 
 
 
 
 
 
 
 
Local 21 South Bay Holiday Luncheon 
SAVE THE DATE!!!  The 6th Annual Local 21 South Bay Holiday Luncheon is scheduled for December 8 at lunchtime 
at Dynasty Chinese Cuisine in San Jose.  Similar to last year’s event, members are invited to the gathering – there will 
be raffle prizes and cake in addition to lunch.  Nearly 300 members attended last year, so come out and meet your 
colleagues from jurisdictions all over the South Bay!!  RSVP’s have started, so see the holiday flier on Page 7 to see 
who is taking RSVP’s for your chapter.   

 
Chapter Board Elections 
As mentioned in last month’s South Bay News, five of Local 21’s South Bay Chapters will be electing new officers this 
fall.  Nominations either have or will be opening up soon.  Please consider participating on your chapters’ board 
and contact your Chapter President.  Up for election are: 

AEA – President, Sergeant at Arms, Secretary/Treasurer 
CAMP – Vice President, Treasurer, two Board members 
ES – President, Vice President, Secretary/Treasurer 
PMA – President, Vice President, Secretary/Treasurer, Member at Large 
SCCEAA – First Vice President, Secretary 

 
City of San Jose Update 
Throughout October, our Coalition met twice a week with the City for negotiations in an effort to meet the October 31 
deadline for pension reform.   

At its October 4 meeting, the San Jose City Council voted unanimously to hold a study session October 17 to review 
Local 21 and other Bargaining Unit’s pension reform proposals.  At a Rules Committee meeting October 12, Mayor 

CAMP Secretary 
and Bargaining 
Team member 
Phyllis Dawkins-
Thames asks “Am 
I one of the 
‘useless?’” in 
response to an e-
mail from City 
Retirement 
Services Director 
Russell Crosby  
to City 
Councilmember 
Sam Liccardo.  In 
it, Crosby said 10 
percent of the City 
workforce was 
“totally useless” 
and another 10 
percent are 
“marginally 
employed.” 
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Reed changed direction and made the meeting a Special Meeting, which allows him to limit speakers and 
allows the Council to go into closed session and take action on anything.  On October 13, the Local 21, POA and 
Firefighters sent a letter to the Council questioning the reversal in direction of a unanimous Council vote.   

The Special Meeting continued as Reed planned – giving City Staff 45 minutes to present an update on pension 
reform negotiations, and then limiting the Police and Fire actuary to five minutes and our actuary to five minutes to 
explain our pension proposals.  After the presentations, Council asked questions of staff.  Whenever we wanted to 
clarify or correct information, we weren’t allowed to come to the microphone, so we held up “Please Ask Us to Clarify 
…” signs.  It worked – several Councilmembers called on us to further explain certain issues.  Attending were 
Bargaining Team members from each Unit as well as attorneys and actuaries for both police and fire and Local 21. 

After the Special Meeting, Local 21 Staff invited AFSCME Leaders to dinner with our team, attorney and actuary.  
AFSCME leaders said they were intrigued by our proposal and were able to get some questions answered from our 
actuary and attorney.  AFSCME leads its own coalition with OE3, ABMEI and IBEW.  After some good discussions, 
that coalition decided to pass our proposal – with a few tweaks – to the City, providing a strong and united front to 
the City.  We continue to work with the other federated Bargaining Units. 

At the October 25 City Council meeting, union members came out in force to urge the Council to continue negotiating 
with Unions for pension reform.  The Unions are making progress.  Our proposals are LEGAL and a good-faith 
compromise. 

 
City of San Jose Chapter Updates 
Association of Engineers and Architects (AEA) 
Staff and AEA Leaders continue monthly meetings with directors from various departments.  

Leaders continue to meet with City Staff over signing and sealing procedures.  Senior Engineers from Public Works 
met at the Local 21 office October 20 to discuss the changes. 

AEA Leaders are monitoring reinstatement lists for potential hiring.  In September, President John Mukhar pushed 
back on the City for failing to consult the rehire list when filling a vacancy.  The City tried to fill the position from 
outside, but John reminded them of the qualified people on the reinstatement list, and the City acquiesced and hired 
one.  Since then, a few more former members have been rehired. 

Association of Maintenance and Supervisory Personnel (AMSP) 
AMSP will hold a board meeting November 4, and has scheduled a membership meeting for November 9 at lunch.  
Please mark your calendars!! 

City Association of Management Personnel (CAMP) 
CAMP held a membership meeting October 11 to discuss the San Jose Coalition’s September 28 pension reform 
proposal, and another one October 26 to discuss recent City and negotiations happenings. 

 

********TO ALL SAN JOSE EMPLOYEES – Matt Loesch is running for a second term on the San Jose 
Federated Retirement Board.  Matt has served as Board Chairman since 2010, and has worked tirelessly on the 
employees’ behalf to ensure that funding and pension and retiree healthcare is secure.  Matt was at the forefront 
of Board decisions to update investment strategies — since the market bottomed out in 2009, the fund has 
achieved double-digit returns each of the last two years.  Ballots are being sent out NOW, so remember to Vote 
and please Vote for Matt Loesch.  He is endorsed by leaders from all Unions in the Federated Retirement 
System – ABMEI, AEA, ALP, AMSP, CAMP, CEO, IBEW, MEF and OE3.  Matt is a member of AEA. 



 4

Santa Clara Valley Water District Update 
Both Local 21 Chapters are involved in intense contract negotiations.  MOU’s expire December 31, and the groups 
have been negotiating at separate tables.  The District has continued its hostile posture at the table.  Local 21, ES and 
PMA are asking for transparency by having all proposals posted on the District’s website.  The District has denied the 
request, and it appears the Board of Directors won’t change the stance.  District negotiators said they might consider 
posting proposals in the future, but via internal District intranet. 

Local 21 Staff, in conjunction with ES and PMA Leaders, are compiling a Bargaining Bulletin each week.  See the 
most recent on Page 8. 

Both Chapters met in a joint session October 13, where the District’s CFO presented budget information, basically 
trying to justify why a large portion of the District’s budget is in reserves.  The District’s Lead Negotiator became 
irritated at one point and snarled at Local 21 Lead Negotiator Nancy J. Ostrowski, “No, you’re offensive.” 

Local 21 Staff and ES and PMA Leaders continue to ask the District for a target of cuts they need, but the District 
refuses to do so, trying instead of dilute ES and PMA contracts as much as possible. 

Santa Clara Valley Water District Chapter Updates 
Professional Management Association (PMA) 
Local 21 and PMA received word in late October that we one a crucial piece of arbitration against the District dealing 
with an involuntary transfer and failure to pay new wage.  A member will be getting back-pay retroactive to July 1, 
2009.  This is on the heels of another arbitration win we had with ES recently. 

PMA began bargaining September 8 and will meet each Thursday through November.  Your Bargaining Team is 
President Art Taylor, Treasurer Louisa Mendoza, Jim Crowley, Behzad Ahmadi, and Martin Gamez and Local 21’s 
Nancy J. Ostrowski.  The team meets weekly, and Local 21 Staff continue working with Leaders to develop proposals 
and counter-proposals. 

Engineers Society (ES) 
ES began bargaining September 6 and will meet each Tuesday through November.  Your Bargaining Team is 
President Luis Ortiz, Vice President Metra Valle, Board members Ms. Garcia, Tracy Ligon, and Afshin Rhouhani, 
and Local 21’s Nancy J. Ostrowski.  The team meets almost weekly, and Local 21 Staff is working with Leaders to 
develop proposals and counter-proposals. 

 
Santa Clara County Update 
Local 21 continues to host monthly County Employees Labor Alliance meetings.  CELA’s October meeting was 
canceled and November’s meeting was rescheduled to December 2 because of conflicts with the Thanksgiving 
holiday. 

Santa Clara County Chapter Update 
Engineers & Architects Association (SCCEAA) 
SCCEAA Leaders and Local 21 Staff spent much time in September and October seeking clarifications from the 
County on the ramifications of the County’s error in delaying the implementation of the members’ deferred 2-percent 
pay increase from two years ago.  At the same time, we were chasing down more information on the countywide 
benefits changes, especially the elimination of four holidays in exchange for 32 additional hours of vacation for 2011-
12. 

Despite its earlier attempts to open SCCEAA’s MOU a year early, the County decided it did not need additional 
concessions from the Bargaining Unit.  Thank you to President Khoa Vo and First Vice President Paul Pascoal for 
their efforts through these issues. 
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Santa Clara Valley Transit Authority Update 
Santa Clara Valley Transit Authority Chapter Update 
Transportation Authority Engineers & Architects (TAEA) 
At monthly membership meetings, TAEA Leaders and Members continue to discuss RFPs from management and the 
use of contracting out work.  Leaders, members and Local 21 Staff continue to monitor the outside contracts. 

 
South Bay Council 
At its October meeting, the South Bay Council discussed the upcoming holiday luncheon, and Chapter representatives 
reviewed issues and challenges for their Bargaining Units.  

 
South Bay Labor Council 
Local 21 Staff attend the Labor Council’s COPE meetings, and work with SBLC Leaders on Santa Clara Valley Water 
District negotiations strategy. 
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